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Week 4 Discussion Responses
Response to Erica Sampson
Hello Erica. I concur with your opinion that agility is crucial to innovation and may help an organization gain a competitive advantage. However, I tend to disagree with your explanation about how a hierarchical model relates to organizational agility. In my opinion, hierarchical models heavily discourage organizational agility, as supported by Harraf et al. (2015), who elucidate that hierarchical models inhibit innovation, and thus agility, by insisting on cumbersome bureaucratic processes that make the coordination of activities within the organizational harder. Additionally, these models show a lack of structural fluidity hence poorly adapt to changes that may demand a shift in the organizational structures (Harraf et al., 2015). On the other hand, I agree that organizational agility may affect how the organization responds to innovation. Nonetheless, I would add that agility is also dependent on innovation within the organization, which determines the quality of ideas generated in responding to market changes. As such, organizational models that support innovation by enhancing open communication channels will promote agility in the organization (Ahmady et al., 2016).
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Response to Dr. Summerlin
Hello Dr. Summerlin. I agree that a lack of organizational agility almost guarantees failure for organizations in dynamic markets. A crucial component of organizational agility is the ability to foresee and anticipate market changes before they occur to facilitate the response to these changes. Fundamentally, the anticipation of change is dependent on the amount of information an organization can access concerning the market. As such, organizations can foresee changes by constantly scrutinizing the industry to identify any patterns or possible occurrences (Harraf et al., 2015). Furthermore, they can collect feedback from customers and other stakeholders to gain relevant information concerning market changes brought about by customer preferences (Harraf et al., 2015). Additionally, interaction with other players in the industry, as well as among the employees of an organization, can provide useful knowledge to enhance change anticipation. To be prepared for change, I would recommend that organizations need to create cultures that foster open communication to enhance the free flow of information among its employees who can share both internal and external knowledge (Ahmady et al., 2016). In this, I would recommend that the organizational management should support more horizontal communication as opposed to top-down commands (Ahmady et al., 2016). Moreover, I would propose that organizations should deliberately invest in infrastructure that enhances their access to knowledge, such as appropriate information technology systems.
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